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Executive Summary

This annual report shares work that was undertaken by AWEPON during the year 2012. This was a great
year for AWEPON for, apart from successfully implementing its planned activities during the year,
AWEPON underwent a rigorous re- orientation and re — strategizing process with an objective of
organizational review and self — assessment in order to fit in the current global development agenda, and to
serve the women more effectively. The end result was a “new” but mature AWEPON with a reviewed
strategic plan, vision, mission, objectives, and a new organizational structure.

AWEPON now has a Board comprised of 10 members from 9 different African countries. This new Board
replaced the former Steering and Management Committee (SMC). The Board Charter guides the
operations of the Board.

AWEPON Board members are: Josephine Youssef Kamel — Chair from Egypt, Rev. Biasima lala — Vice
from DRC, Victoria Kisarale — Uganda, Jovita Mlay — Tanzania, Dorothy Magelepo — Lesotho, Marie
Therese’ De Massok — Cameroun and Lilian De — Masouk — Cameroun — for the young women, Rev.
Susan matale — Zambia, Vivian Akapko — Togo and Omega Bula — Zambia. The executive Director is an Ex
- Official.

During the year, AWEPON successfully implemented all its planned activities, although some unplanned
activities were also carried out. The activities were implemented under five program areas namely:
Economic Literacy, Gender, Macro — Economic Policy and Poverty; Gender and Trade; and Gender,
Environment and Climate Change, and Institutional Development.

During the re- strategizing exercise as the year progressed, two thematic areas were added to AWEPON'’s
program areas and these are; Membership, Networking / Information communication Technology; and
fundraising for sustainable Institutional Development.

This report highlights activity implementation, impact created, challenges encountered and
recommendations for each area to guide future activity implementation.

The report is divided into three sections. The first section highlights AWEPON's current organizational
structure and the process of re- orientation that AWEPON went through during 2012.

The second section details programs activity implementation strategies, achievements and lessons learnt.
More emphasis in this section was put in the program area of Economic Literacy, more specifically on the 3
year DANIDA funded Women’s Economic Empowerment Program (WEEP); which ended in September
2012, and was being implemented in 6 African countries namely; Kenya, Uganda, Tanzania, DRC,
Cameroun and Lesotho.
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During the WEEP beneficiaries’ Alumni workshop that took place in Kampala Uganda in June 2012, women
representatives from the 6 countries confirmed that the WEEP had generated a number of benefits and
successes among African women.

The third section of this report focuses on AWEPON'’s new fundraising strategic position and the financial
position of AWEPON in 2012. We hope that you will enjoy reading this report.

Message from the Chairperson — Ms. Josephine Youssef Kamel — (Egypt).

It is with great pleasure that we bring you our Annual report for the year 2012. This has been a
great year for AWEPON for during this year, AWEPON held reflection meetings and underwent
reflection, re - orientation and a re- strategizing process.
With its re-newed vision, mission and objectives; AWEPON
also reviewed its strategic plan and all its policy
documents. In addition AWEPON developed a Fundraising
strategy to which will guide its financial sustainability.
129t hbQa {GSSNRy3a .2 NR
supervises the secretariat.

In September, a new Executive Director Mrs. Florence Kasule was appointed. She has over 18
years of experience in project planning, implementation, monitoring, organizational
development and growth.

5dzZNAyYy 3 GKAA NBLR2NIAY3I LISNA2RI !'29thbQa
implemented in 6 African countries (Kenya, Uganda, Tanzania, Cameroun, DRC and Lesotho)
came to an end. The final evaluation of this program indicated that the project had created a
mind shift among the women beneficiaries. In all the 6 countries, most of the beneficiaries had
started sustainable income generating projects. The project had reached over 30,000 women
with a big multiplier effects to other community members.

With the re- newed and strengthened AWEPON, we are hopeful that we shall serve the women
of Africa in a much better and more professional way.

| wish you good reading of this report.

Josephine Youssef Kamel.

7 %%

gl a

2900t

O

K

L\



AWEPON ANNUAL REPORT 2012.

Board Chair ¢ AWEPON.

Message from the Executive Director — Mrs. Florence N. Ssebbowa Kasule.

AWEPON is proud to bring you this annual report for the year 2012. This year marked 19 years
2F 1 29t hb Qsince® wak staiitds yh ®283. The year
was fundamental in 1 KS 2 NA I dévkldpiehtAif2 §6rQta
enabled AWEPON to re- position itself under a re- strategizing
process. This ushered in new opportunities and strengthened
AWEPON with an objective of serving the African women much
better.

e

We are grateful to all those who have helped AWEPON to survive the 19 years of its existence,

and all those who contributed 12 ! 2 9t hb Q& | OG A D kirg &he yeaY mdreS Y Sy G |
especially to DANIDA who financially supported AWEPONQ & ¢ wrintation process on top of
sponsoringthe 0 &SI NJ 22YSyQa 902y 2 YAWEEPYiYthRepAGitdy Sy Gt |
countries which successfully ended in September 2012.

Special appreciation goes to our other esteemed partners in development during the year who
include ICCO, Kairos Canada, UNwomen PACJA, and FLC, for their support which enabled us to
accomplish a lot.

| would like to thank the new Board members which was formerly the Steering and
management Committee (SMC), members of the former Finance and Administration
Committee (FAC) for their guidance and support. My appreciation also goes to the secretariat
staff and staff at different Africa country focal points which has enabled a lot to be
accomplished during the year. We hope that with the re- positioned status of the organization,
AWEPON will achieve greater heights come 2013 and beyond.

Mrs. Florence N. Ssebbowa Kasule, Executive Director.
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LIST OF ACRONYMS

AWEPON African Women’s Economic Policy Network
DRC Democratic Republic of Congo

FAC Finance and Administration Committee

FLC Fellowship of the least coin

ICT Information, Communication Technology
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NUSAF 2 Northern Uganda Social Action Fund (phase 2)
SMC Steering and Management committee
PACJA Pan African Climate Justice Association
WEEP Women'’s economic Empowerment program.
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1.0 AWEPON's re- orientation / re- strategizing process and current
management Structure.

The African Women’s Economic Policy Network (AWEPON) is a Pan African faith based Non Government
Organization (NGO) with an active membership of 150 organizations in about 20 countries across Africa. In
a search for economic emancipation of women and eradication of poverty, the network believes in
enhancing the voices of African women to stand up against economic injustice, poor governance and
promotes the rights of women to economic opportunities. To AWEPON, the founding principle was that
women have the fundamental right to shape the economic policies that impinge on their livelihoods and
also make decisions on their development.

¢KS LINPOS&aa 2ofientdtidnSDegimbinQanuarNID12. The members of the then
Steering and management Committee (SMC) met in Kampala ¢ Uganda with an objective of sharing
progress on the Women’s Economic Empowerment Program (WEEP) from the six implementing countries,
and also to reflect, re — strategize, and strengthen the organization to enable it fit well in the current global
development agenda in order to serve the African women much better. This meeting brought out a number
of issues in areas of the organizational structure and strategic direction. However it required more reflection
in order for AWEPON to strengthen its networks and mandate. This resulted in a call for the second SMC
meeting that took place again in Kampala in March 2012.

During the March 2012 SMC meeting, AWEPON’s organizational strengths and weaknesses were
identified; and using the strengths, the 2 NH | Y A Missibry \BsibrQGbjectives, Values and Structure
were reviewed as follows:

Vision
To achieve household economic solidarity and sustainability.

Mission
To empower women especially at grass root level and establish Networks for economic sustainability.

Objectives:

9 To create a forum where groups working on economic issues link up, share experiences from
national, regional and international perspectives.

1 To strengthen the capacity of members and their partners at all levels to analyze, critique and build
alternatives to unjust economic policies through research, training, mentorship and information
sharing.

9 To enhance women productive capacities through business projects incubation and microfinance
support.



AWEPON ANNUAL REPORT 2012.

Values:

9 Honesty and Integrity

9 Respect for people with a spirit of love
T Accountability

1 Transparency.

AWEPON 2012 Strategies

Include training and capacity building, Research, policy analysis and advocacy, Media advocacy,
Networking, communication and information management, Working with coalitions and
alliances, working with and through the All Africa Council of churches, resources development
and publications.

Organizational Structure

In 2012, the former Steering and Management Committee of AWEPON became the first ever Board of
AWEPON. A board charter was developed to guide the Board and as a result, the following organizational
structure was adopted:

The General Assembly

This constitutes the members including the AWEPON founders who hold the utmost decision authority over
and above any other stakeholders of AWEPON. The general assembly’s key role is to establish a strong
board that ensures proper stewardship and great success over generations as AWEPON seeks her core
mandate to build the women empowerment at the grass root level.

AWEPON Board

Comprised of 11 members, the Board is given authority by the General Assembly. The Executive Director
is an Ex- Official member. The Board is the overall overseer of all the strategic and operational activities of
AWEPON. The Board is expected to convene twice a year.

AWEPON Management Committees

The Board constitutes three core committees to support the secretariat which include; Executive and
Alliances Committee (EAC) Governance and Nominations Committee GNC); and the Finance, Audit and
Risk Committee (FAR).
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The Secretariat

AWEPONS secretariat coordinates and supports the work of AWEPON national members and other
Country Offices, carrying out the following activities: providing support to the AWEPON Board of Directors
by implementing policy decisions made by the Board, promulgating and ensuring Member and Country
Office compliance with the AWEPON Board Charter. AWEPON Secretariat is expected to rotate among
the member states; however, it is currently based in Kampala, Uganda. The secretariat is headed by the
Executive Director who works under the overall guidance and supervision of the Chairperson of the Board
and in close consultation with the Board members.

The fundamental decisions which led to the above changes within the organization necessitated another
meeting and as a result, a third meeting was organized and took place in September 2012.

The major objective of the Board meeting that took place in September 2012 was to enable the Board to
concretize the resolutions made during the Re- orientation workshop which took place in March 2012 where
by a number of policy issues governing the organization were reviewed This was the first Board meeting
after changing from being the “Steering and Management Committee”. There was therefore need to
approve the new Board Charter as well as see how to operationalize the Management committees as
stipulated in the Board Charter. The Board also wanted to strengthen and give support to the secretariat in
order to sustain the organization after the above changes.

AWEPON Country Focal Points

In the different countries AWEPON works through its focal points and through AWEPON members located
in countries without focal point offices. Existing Focal points include: Sasa Foundation in Tanzania, YWCA
Kenya (Currentlly transforming into an independent chapter), Leweponel in Lesotho, GIC Cameroun, and
the Federation of Protestant women in DRC. Uganda secretariat acts as Focal point as well.

AWEPON Secretariat Staff.

AWEPON is headed by Mrs. Florence N. S. Kasule as the Executive Director. She is assisted by Ms Joyce
Nsubuga the Finance and Administration Officer, Mr. Mulimira Hormisdus the Program Officer and a
Receptionist Mr. Ben Mubeezi. AWEPON members and focal points give support to this skeleton staff as
and when required.

AWEPON membership

AWEPON has a membership of 150 members from 20 countries of Africa. Since January 2012, the
organization has been in the process of re - vamping its membership mainly from across Africa and a few
from other parts of the globe. Membership is open to organizations, groups and individuals that subscribe
to AWEPON's objectives.
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2.0 Programs Activity Implementation, strategies, Achievements and Lessons
Learnt.

21 Program Area 1: Economic Literacy

AWEPON economic literacy program aims at demystifying economics by empowering rural women with
basic economic policy analytical and advocacy skills so that they are able to speak out to demand for
economic justice from the duty bearers. Under the same thematic area, women are empowered with
business skills and provided with productive resources to enable them start self sustaining Income
generating Activities to fight poverty. In 2012, the major focus under economic literacy was on effective
closure of the Women’s Economic Empowerment program (WEEP).

The Wo me Ecdonemic Empowerment Program o End of program Evaluations
Country Fora

The WEEP was a DANIDA funded program implemented in 6 African Countries: Cameroon, Democratic

Republic of Congo (DRC), Kenya, Lesotho, Tanzania and Uganda. The program aimed at empowering

women through enhancing their productive capacities as well as supporting them to access domestic and

regional markets. The project that begun as a three year program in 2008 was extended and became 4

year program. It ended in September 2012. Many women in Cameroun benefited through agriculture and
;-" AariEgy ¢ value addition.

Cameroun women exhibiting their business products during
Cameroun WEEP evaluatiorufor

In 2012, AWEPON concentrated on evaluating the Women'’s
Economic Empowerment Program (WEEP) at country levels and at
reglonal level. Between May and June 2012, each of the 6 WEEP implementing countries organized the
end of project evaluation. These were country level national workshops that brought together women
representatives from their local grass root based groups. Many women in Tanzania, Lesotho, Kenya
Uganda and DRC, had their skills enhanced in tailoring, value
addition and cross boarder trade.

Tanzanian women exhibiting their products in Arusha WEEP
Evaluation Fam

10
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Women from Lesotho exhibiting thphoducts during the
LesothoWEEP evaluation Forum.

Kenyan women exhibiting bar soap making skills learnt under the
WEEP.

Successes of the WEEP through o0Il. storiesod6 doc

During the different country specific workshops, the WEEP project impact, successes, lessons learnt and
challenges were identified and shared through “I” stories and these were documented. Each country made
recommendations on the way forward since WEEP was coming to an end. These country level
recommendations were shared during the WEEP review regional Almuni workshop which was held in
Kampala in June 2012.

The Kampala - WEEP Alumni Workshop

This was held in Kampala in June 2012. All WEEP implementing countries were represented by two
grassroots based women representatives. The purpose was mainly to share success stories, challenges
and way forward. At the end of the Alumni workshop, participants made a communiqué to development
partners, governments and other stakeholders with their voices crying out for more funding to enable the
project roll out within the 6 countries and to all African countries if possible. These additional funds would
go a long way in achieving the overall objective of eradicating
feminized poverty in Africa.

A Cross sectionfahe WEEP Alumni participants. At the
centre is the Speaker of the East African legislative
Assembly, Hon. Margaret Nantongo Zziwa, who officially

opened the workshop

11
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2.1.1 Some of the “I” stories shared during the WEEP Alumni.

| storyo f aKaggafrothsYakuwdbeoupdlganda.

Fres

am called Mai muna Kagga, the Chairperson

urban village near Kampala. In our group, we make charcoal briquettes from all sorts of rubbish. We thank
God for AWEPON and for their support. AWEPON trained us in business skills . By the time we joined
AWEPON, we were making the briquettes using our own hands, but AWEPON bought us a briquette
making machine. Before we got the machine we used to make 20kgs per day, however when we got the
machine we now make 180kgs per day. This project has created jobs for us and for many youths in our
community, and has helped us to enhance our household incomes. We also thank Danida for the financial
support.

Carol Arrum from Siaya 0 Kenya.

0 My Names are Carol Arrum, a mother of three boyend a widow
AWEPON found me in a group called Liwala. | was selling old
clothes. With AWEPON assistance, they gave me an opportunity
to go for training in embroidery where | trained for 6 months.
When | returned | hired a machine from a friend and started
making embroidery. AWEPON gave me 2 trainees whom | trained at a cost. From their training
fees | managed to but a machine for myself. | moved from working at home and sub rented for
more visidity. | went to AWEPON and borrowed 10,000K from the revolving fund and with this
money, | bought a second and better machine. | movenh §ab renting and rent my own
premises. | stood on my own. | am proud that | can now look after my three sons.\ecan e
stand in front here and give my testimony which | could never do before. Thanks to DANIDA and
129t hbé¢d

Dora Elifuraha from Tanzania

Ms. Dora Elifuraha is a Masai from Tanzania and she had this to say

during the Alumni. & L 3INB G dzLJ | &matried@iv | y
Longido A masai remote area in Tanzania. In our culture, a married
) woman has no right even to move outside the home However,
AWEPON has empowered the Masai women of Longido psychologically and economically.
Women have joined the businessndoand are moving from small to medium sized enterprises.

12

Ly



AWEPON ANNUAL REPORT 2012.

| am also happy that | am in Kampala now and can talk for myself and on behalf of other Masai
G2YSYyE o

Marie pepe from the Democratic Republic of Congo

aL Y OFffSR al Nk $hank Briidd forFtiNePRfivancilvslipgonvhich has greatly

: empowered usWe also thank AWEPON for thinking about the
Congolese women to benefit from this project which has helped
many women to raise their heads ugany Congolese women

are now able to start a busess and look after it. They can
differentiate between business money and home use money. They
can pay themselves salary and improve their standards of living
because of this support.

0) O0O0i duse AU 21 OA "ET OAT AT A | AAOGOGA &EOIT 1T #AIAO
o am Rose Odette regsenting women from Cameroun. Before receiving support from AWEPON, | used

to rear birds and animals on a small scale. When | was supported by AWEPON. | bought an incubator. |

now hatch chicks and my farm has expanded. | employ 3 people and ny husbahildnedt have come

in to assist. Because the market for birds is seasonal, we also grow Molinga

and sell its products from the leaves and the roots. Birds manure has helped

us as an organic fertilser in the garden. | am very happy with AWEPON since
ouri@Ay3 aidl yRINRa KI @S 3INBFGEE& AYLINROSE

2.1.2 WEEP challenges identified by the grassroots women

Among the challenges identified during the Alumni was the very high level of illiteracy among
grassroots based women in all implementing countries. This hindered record keeping. The
women recommended for the Integration of Functional Adult Literacy in new programs to help
women learn how to read and write. For future programs women recommended for more
support in areas of improved modern farming methods and mitigation of climate change, since
agriculture is the basis of livelihoods in all African Countries and women are the food
custodians at family levels.

In order to improve the marketing chain of their products, women advocated to development
partners for more support in the improvement of rural infrastructure and communication
services in order to reach the rural based poor women in Africa.

13



AWEPON ANNUAL REPORT 2012.

21.3 End of WEEP Program Final External Evaluation

An independent Consultant was hired to carry out an end of program evaluation of the WEEP. The activity
took place between May and September 2012. Several variables were used to assess relevance,
efficiency, effectiveness, impact and sustainability of the WEEP program. Lessons learnt were captured
and recommendations for the future were made.

In terms of Relevancy, it was observed that the WEEP was closely aligned with AWEPON
development priorities. There was a satisfactory level of stakeholder participation at the
programme design stage especially of grass root women and women organizations in the 6
countries. This later enabled a close follow up on linkages between policy, capacity and
empowerment which significantly and relevantly addressed the needs of women.

In terms of Efficiency the evaluation noted that despite limitations inherent in using a singular
framework for actions with different implementation requirements in different countries, WEEP 6 s
conversion of inputs (technical support and resources) was carried out with a significant level of
efficiency. Almost all of the planned outputs were delivered within the required time frame and

the quality of technical support was exemplary. In addition, the WEEP program supported
women with income generating activities which built their investment and productive capacities.

This area was well managed by AWEPONGO technical team both at secretariat and at focal point

levels.

In terms of Effectiveness, the evaluation informed that WEEP progressed very well in terms of
economic empowerment and efforts towards eradicating feminised poverty. As a result of
economically empowering women beneficiaries their families became healthier; more children
could go to school, agriculture productivity improved and their household income increased.
Women set up small and medium sized businesses and also borrowed out money from the
revolving funds at an affordable interest and could save for the future. Many women attained
public confidence unlike in the past when they had not received any training. In totality all
society benefited from the WEEP.

In the area of impact, the evaluation noted that the WEEP made substantial impact in the
economic lives of women. This was evidenced from Womend stéstimonies, evidence of
business activities undertaken and womend $ull engagement in production and the market. All
this provided sufficient evidence that WEEP has touched the lives of so many women in the
selected countries including their families and children and the community at large. Substantive
progress was made towards establishment of self-help groups among women. Women
entrepreneurs who benefited from WEEP indicated that networking with other women in
business through exchange visits improved on their entrepreneur skills. With the help of WEEP,
most of the women businesses were viable and some had been officially registered. Some of
the income generating activities that enabled women to become economically empowered
included: (a) access to productive resources and start of businesses such as poultry keeping,

14
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baking, textile, piggery, wine extraction, fruit drying, diary keeping, brick making, vegetable
production, maize milling among others; (b) business management skills training and (c)
networking with international women entrepreneurs through exchange visits.

In terms of Sustainability it was observed that the project had grown and had been rolled over
to a number of areas in WEEP countries much beyond the targeted groups. The program got
well entrenched among women to an estimated level of more than 30,000 women. (Direct and
indirect beneficiaries). This was far beyond the initial target of 7,500 women. The initial seed
funds and resources gave women impetus to engage more in highly productive activities and
also to start self-sustaining revolving schemes and cooperative associations.

Lessons learnt

The WEEP succeeded in all countries because it was built on the needs analysis carried out by
AWEPON at the onset of the program, as well as building on already ongoing women initiatives.
The program idea was developed as a result of extensive consultations and researches by
AWEPON, and as a result of realization that feminized poverty was on the increase in the
African continent and therefore needed to be addressed including its underlying causes.

The program succeeded because it was designed while acknowledging that many and past
programs for women economic empowerment had not touched the lives of rural and core poor
among women, and indeed no permanent solutions had been made by past programs in
building productive capacities of women and lifting them out of poverty.

The final evaluation of the WEEP project confirmed that WEEP was a Valuable project design
because it cooperated with already existing women support organizations for mentorship of
WEEP beneficiary groups in the selected countries not normally seen in many projects
implemented by Civil Society organizations in Africa. Its potency lied with building permanent
groups, slowly transforming them into cooperatives that could transcend beyond the project life
cycle.

2.1.4 WEEP Challenges identified by the external consultant

Despite the tremendous successes, the evaluation noted that one of the WEEP challenges was
limited funding to sustain the interest generated. The program appeared to have been over
stretched and over designed in terms of coverage - the 6 countries covered, and the number of
activities to be implemented which varied from country to country. In retrospect, the design and
impact could have been much stronger if it had been limited to at least 3-4 countries and 2-3
core activities (the more core poor selected three) such as (a) Capacity building of Women

through Training and Provision of producti ve

Domestic and regional markets, and (3) Research and advocacy for gender sensitive economic
policy making.

15
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2.1.5 Recommendations

1 Given that post-WEEP management capacity is being maintained, AWEPON
incremental technical assistance needs to be sustained and carried forward in other
programmes.

1 AWEPON should design new programmes aimed at addressing a) access to domestic
and regional market b) business skills development. The programmes should be
subjected to other donors including DANIDA for future financial support- building on
progress made under WEEP.

1 There is need to strengthen Af r i c an agwessdonn@kets and to broaden trade
opportunities.

2.2 Program Area 2: Gender and Macro Economic Policy, Poverty

I n the area of womends e cithrfimantialcsupgorhfroonvwél nwomeem, t | and
AWEPON looked at two government programs - the Uganda National Agriculture Advisory

Services (NAADS) and the Northern Uganda Social Action fund 2 (NUSAF 2). The purpose was

to assess how they target women and other vulnerable groups, and to find out how they could

be improved to benefit the women in Northern Uganda (Gulu and Lira districts) much better.
AWEPONenhanced the womends utwaprogranisahnodgh tiaininggdned ut t he
organized advocacy meetings with the district leaders. The purpose of the advocacy meetings

was to enable the duty bearers to understand the challenges that hinder women from accessing

the services and funds under the two programs, and to find possible solutions to address these

challenges.

M g—. -

o
IR W v s )
posars s i

. E 858
Debriefing / Advocacy meeting in Gulu District i December 2012.
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2.3 Program Area 3: Gender and Trade

The overall objective of this area is to integrate Gender into the Trade discourse at national and
international levels. At local levels, and more specifically under the WEEP, AWEPON reviewed the
impact of the WEEP during the country foras. It was discovered that women had leanrt how to access
markets for their products, locally and nationally, and using the productive resources that were provided
as start up capital many women beneficiaries had accessed cheap funds that enabled them to generate
income, trade more and improve on their livelihoods.

2.4 program Area 4. Gender, Environment and Climate Change.

AWEPON Received funding support from Kairos Canada and PACJA to implement a Climate
Justice Tribunal in Kampala. Before the tribunal, AWEPON visited two areas which are among
the most affected areas of climate change in Uganda and these are Bududa in Eastern Uganda
which is affected by land slides and bwaise in Central Uganda which is affected by floods.
Voices of women were collected on how climate change impacted on their livelihoods. The
documentaries were viewed during the tribunal, and in addition women witnesses gave
testimonies during the tribunal about the negative impact of climate change on their lives.

The major objectives of the tribunal were:

 To enhance awareness among government officials and other stakeholders
about the impact of climate change on the livelihoods of the vulnerable
especially the women in Uganda,

9 To assess the extent to which recommendations of the earlier tribunals have
been taken up by the Uganda Government.

9 To generate massages to be sent to policy makers at national, regional and
international levels that will help the affected communities to mitigate and
adapt to the effects of climate change.

17
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A school which was abandoned in Bwaise due to floods.

Homesteads that were crushed during Land slides in Bududa.

Some of the recommendations made during the Tribunal that were sent as a contribution to
womenbés voi cedo ht Dehan colfdrende avhich took place in November 2012
included a global call:

1 to ensure African food security by stabilizing the atmospheric concentrations in a time
frame that safeguard food production, allow agriculture production and ecological
systems to adapt naturally in a sustainable manner.

i For equitable share of the atmosphere global commons and resources where the carbon
budget should be shared fairly with Africa and the Developed Countries taking account
of their cumulative historical carbon debts.

Participants who attended the Climate Justice Tribunal at
Kampala, in November 2012.

9 For Developed Countries to honor their Kyoto
commitments to curb growth of their carbon
emissions by more than 50% by 2017 and by

18
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100% well before 2050; against the base year of 1990.

9 For Developed countries to compensate the African countries Climate Change costs and
impacts as a result of damages from disasters, drought, floods and lost development
opportunities.

1 That Climate Change adaptation should be a basic right not just an obligation on part of
the Developed Countries.

2.5.  Program Area5: Institutional Support
Under this area, AWEPON with support from DANIDA managed to hold three meetings for the
Board Members (Formerly the Steering and Management Committee (SMC). The objective was

to help the organization to re- strategize in order to serve the African women much better in the
current changing development agenda.

3.0 AWEPON Challenges and opportunities in 2012,
Challenges
In the year 2012, AWEPON faced a number of challenges which are listed below;

1 The organization faced challenges of limited funding to support all program areas in its strategic
plan.

Opportunities

1 The Re- orientation process was one of AWEPON'’s biggest opportunity in 2012. It helped
AWEPON to re — strengthen and re- new itself to fit in the current global development Agenda and
to bring on Board new and experienced staff.

9 Experienced staff though few who were able to implement the planned activities. AWEPON also
had the opportunity of a few Development partners who helped in funding the implemented
activities during the year.
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4.0 AWEPON DONORS / Development Partners in 2012.

AWEPON management and staff would like to appreciate our funders/ Development partners for the
enormous support accorded to the organization. Their contribution has been a significant part of
AWEPON’s annual budget. Donors of AWEPON in 2011 include;

9 DANIDA

9 UN women

9 Kairos CANADA
1 FLC

1 PACJA.
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INCOME STATEMENT 2012

W Danida
B UNWomen
mPACIA

M Kairos -Canada

W Other Income
1,691,900

EXPENDITURE STATEMENT 2012

M Economic Literacy
15,778,497
13,399,593 m Macro- Economic Policy Analysis
& Research
45,567,164  mGenderand Trade

24,301,046
M Monitoring and Evaluation

123,394,871

M Governance Issues

W National Forum Workshops
m Kampala Alumni Forum

M Re-orientation/WEEP Review
m Pre-mapping

m Mapping - Gulu & Lira

18,776,400 m Conduct Sensitization Trainings

51,523,891

m Climate Change
3,047,500
49,780,385 Program Support Personnel &

Admin Costs
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